ILL Venture Steering Committee meeting 30.4.26

Present: Sharon, Shlomit, Sigal, Orly and Lynne

1.

Post Office courier service: technical issues, inconsistent
delivery/collection, the need for a liaison, the need for an agreed method of
contacting the PO, renewal of contract by 21.7.26 - Sigal will contact the Post
Office regarding renewing the contract and a liaison person.

Last year "Machba" spent 100,000 nis so probably won't need a need for
Tender, if Post Office raised prices too much.

The committee decided that there is no need for an additional SC member at
this time.

Two libraries are closing JED-HUJI and GEO-TAU - Sharon will check required
definitions in Alma. Shlomit will ask Adel to talk to Daphna.

The committee decided to write a one-page summary on the importance of
the ILL Venture, especially during times of crisis for "Forum haMancalim" -

Lynne and Orly.



